
CAMBRIDGE REDEVELOPMENT AUTHORITY

Forecast 03 2013 2013
TOTAL BUDGET VARIANCE

PREPARED 04/09/13 3/31/2013 1/1/2013
Income

Land Proceeds 0.00 0.00 0.00
Grants 0.00 0.00 0.00
Reimbursed Expenses 56.00 0.00 (56.00)
Rental Income 5,500.00 6,000.00 500.00
Interest Income 75,000.00 75,000.00 0.00

Total Income 80,556.00 81,000.00 444.00

Expense

Conference Costs 775.82 0.00 (775.82)
Total Computer Expense 1,883.48 2,500.00 616.52
Payroll Expenses

Salaries 112,500.00 112,500.00 0.00
Payroll taxes

Unemployment 0.00 0.00 0.00
Medicare 0.00 0.00 0.00
Payroll taxes - Other 1,800.86 1,500.00 (300.86)

Total Payroll taxes 1,800.86 1,500.00 (300.86)
Benefits

T Pass Subsidy 0.00 0.00 0.00
Retirement 0.00 0.00 0.00
Insurance-Medical 26,198.52 0.00 (26,198.52)
Insurance-Dental 0.00 0.00 0.00
Disability Insurance 0.00 0.00 0.00

Total Benefits 86,198.52 60,000.00 (26,198.52)
Payroll Expenses - Other 0.00 0.00 0.00

Total Payroll Expenses 200,499.38 174,000.00 (26,499.38)

Bank Service Charges 0.00 0.00 0.00
Contract Labor 0.00 0.00 0.00
Contributions 0.00 0.00 0.00
Dues and Subscriptions 200.00 200.00 0.00
Equipment Rental 5,388.43 4,000.00 (1,388.43)
Insurance

Liability Insurance 14,391.53 14,000.00 (391.53)
Insurance - Other 0.00 0.00 0.00

Total Insurance 14,391.53 14,000.00 (391.53)
Interest Expense

Developmentment Dep.Interest 0.00 0.00 0.00
Interest Expense - Other 0.00 0.00 0.00

Total Interest Expense 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00
Office Supplies 750.00 1,000.00 250.00
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PREPARED 04/09/13 3/31/2013 1/1/2013
Office Expenses 11,299.32 7,750.00 (3,549.32)
Postage and Delivery 666.67 1,000.00 333.33
Printing and Reproduction 704.05 500.00 (204.05)
Professional Fees

Accounting 19,250.00 15,000.00 (4,250.00)
Consulting 16,550.63 0.00 (16,550.63)
Legal Fees 522,559.38 500,000.00 (22,559.38)
Survey & Planning 171,485.24 220,000.00 48,514.76

Total Professional Fees 729,845.25 735,000.00 5,154.75
Property Manage. 57,464.10 67,000.00 9,535.90
Rent 51,158.63 55,000.00 3,841.37
Other Expenses 185.98 0.00 (185.98)

Marketing 0.00 0.00 0.00
Telephone 10,524.35 10,000.00 (524.35)
Travel & Ent 0.00 0.00 0.00

Holiday Event 0.00 0.00 0.00
Meals 250.00 250.00 0.00
Travel 0.00 0.00 0.00
Travel & Ent - Other 0.00 0.00 0.00

Total Travel & Ent 250.00 250.00 0.00
Utilities

Gas and Electric 4,850.29 5,600.00 749.71
Water 0.00 0.00 0.00
Utilities - Other 0.00 0.00 0.00

Total Utilities 4,850.29 5,600.00 749.71

Total Expense 1,090,837.28 1,077,800.00 (13,037.28)
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